3 Furopean Forum on Educational Administration

% X
! i Forum Furopéen des Administrateurs de CEducation

www.efea.org

REPORTOF THE PRESIDENT

A fter one perdod of changes of our association due to his own grow th, we w orked on
the necessary transform ations to assure the fiture of the EFEA w ith the supportof the Piloting
Comm itee.

T 2003, under the presidency of Zenip Berzina and thanks to his work and devotion, a
regulation of w orking of the G eneral assem bly, of the Steering Comm itee and the Executive
developed the Statutes and clarified the procedures of all m eetings. This regulation, also,
foresaw his own m odifications according to new situations. So the path w as drawn to adaptus
to the professional m anagem ent of a big association n full grow th. But all it was possible
thanks to the silentand persistentw ork of Zenip B erzina to w hich T thank very heartily.

I this Ine, the Executive that I preside w orked to retum the transparent m anagem ent
w hile facilitating the com m unication betw een the m em bers of the EFEA . So we added to our
regulation a protoool for the repaym ents of the expenses of the m em bers of the Executive,
expenges caused by the w otk of the Executive. It is necessary to underline thatallm em bers of
the Executive had an excellent attitude w hile m Inim izing the expenses to the m axim um . ITam
anxious to thank them forit.

The R egulation allow ed us to clarify the sitiation of num erous national associations in

w O senses.
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The first: wem ustknow how m any m em bers belong to the national associations and if
these associations are active orno. Tk supposed a light reduction of the num berof associations

and, In som e cases, the existence of Individualm em bers (aly, Sw eden and Hungary) .

The second: we have, also, put up to date the contrbutions of the associations. A
rlatively in portant num ber didn tadjust their contributions. Tn spite of several calls to getup
to date, som e didn tm ake it. A fier one tim e prudentiel, these associations w ere crossed outof
the EFEA . kwas a painfiil process but that had to e m ade for the good of curassociation. It

w as the econom ic update.

A big efforthas been m ade to putup to date and to m aintam the list of the Presidents
and the national C onespondents of all associations. W e m ust say that this w ork w as not easy
t© reason, n some cases, of the fluld comm unication absence on behalf of the national
associations at the tim e of the changes. Today, w e cannot assure that the list is perfectly up t©
date. &t is the responsibility of the whole Steering Comm ittee and the Executive. W e owe all
tom ake an I poranteffort.

One of the cbpctaves of this presidency w as to m ake m ore present the EFEA  that the
m em bers of the national associations know and know that they also belong t© an European
association. For it, w ith the agreem ent of the Piloting Comm itee, w e developed the presence
of the EFEA w hile participating in all possible sym posia. Thus, one or severalm em bers of the
Executive participated In the national sym posia of the AFAE (France), FEAE (Spain), FPAE
Portugal), DGBV Gemany), ABAE Bulgaria). W hen the presence of a member of the
Executive w as In possible, the President sent a letter that has been read to all participants. W e
think that this action is very Imporant to mantain and to ncrease the ties between the



- Furopean Forum on Educational Administration
! i Forum Furopéen des Administrateurs de CEducation

www.efea.org

national associatons and the EFEA because we cannot reduce these ties to two or three
m eetings of the Steering Comm ittee every tw o years. A Ilm em bers of all national associations
mustknow and mustfeelthe EFEA .

During this mandate we participated and faciliated the creation of the Bulgarian
association. Afler a meeting In M ay 2005, the Bulgarian association is a reality and it
w elcom ed the Comm ittee of M ay 2006 piloting In Sofia.W em ustthank the Chaiw om an and
the Bulgarian national CoregoondentM rs. K ina KOTLARSKA and M 1s.M aria KOSTOVA .
Thank you.

W e also worked to create the association In ialy and In Rom ania butourefforts didnt
retum their fuits agam . But Im ust say that, during m y presence 1 Lisoon, Im eta Rum anin
friend who is Interested very by the EFEA and IThanded hin all docum ents. She is going t©
begin t© train people group and t© try t© create the association in Rom ania hin self ism ade
like that in Bulgara. Unforunately, the Hungarian association quit his activites and two of
his m embers becam e individual members. The same sitiation occurred I Sweden. The

Finnish and N ow egian associations are In one m om entof w aiting.

I a wony t© make know , beyond our borers, our A ssociation, the Executive
developed a politics of contacts and nvolvem ents In different sym posia organized by others

A ssociation and /orexchanges of docum ents.

W e mainhtain since som e tim es, of good wlations w ith the CCEAM  (Comm onw ealth
Council heart Educational Adm nistation and M anagement) and we exchange our
N ew sletters regularly. W e m ust egpecially thank the m anagements led by M r.Len W ATSON

and M r.PettosPASHIARD IS.
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W e partcipated, In the name of the EFEA, t© the symposim omanized by the
Foundation O stad Elghi, In Paris, M arch 8, 2006: "W hat did we m ake of the right to the
education? ". O ther associations participated "In this sym posim as" A ssociation European of
the Chiefs of School esEblidments ESHEA France) ", "Association European of the
Teachers AEDE) ", "National Centre of teaching from afar CNED) ", "nsttute Gustave
Roussy of V illejuif fpediatric oncology) ". This m eeting perm itted to establish som e relations
betw een the various associations that, Thope for it, w illbe able to continue in the near future
and w il carry, Tam sure of i, of excellent results forthe EFEA . O ne of the first consequences
is the publication of the acts of this sym posium that is disdbuted in the whole France and the
French-speaking countres w ith the logo of the EFEA .

One of the chapters in porting is the one of the archives, cbject of one pomnt n the
agenda. The archives are Tn tw o differentplaces: the seatof the AFAE t© Paris and the house
of Len.Len W atgon had undertaken a big w ork w hile trying to organize these archives and his
goalw as to constitute a file collecting the photographs of all events and activities of the EFEA
and the national A ssociations. U nforunately his disappearance upset everything . The goeed of
his death m ade In possible that a representation of the EFEA can attend to fimeral cerem ony .
M r. Peter Taylor, to the Presidents dem and, accepted the representation of the EFEA and a
bouquetof flow ers cam e w ith ocur friend..

The death of Hemnz Engel, co-founder of the EFEA , w as very painful. The O ffice put
Bob Van of Ven in charge of mpresenting the EFEA t© the funemls. A 1o, a bouquet of
flow ers cam e w ith our friend.
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tw asnecessary, atone tim g, to receive the axchives of Len . For it the Presidentm oved
to M anchester and M r. Peter Taylor organized a meeting wih M rs. Len W atson and his
daughters. This m esting w as very m oving and w e could retum, personally 1 the nam e of the
EFEA ,homage In Len and ourrespects o M rs.Len W atson and t© his daughters.

Benefiting of this jpumey in the Unied K ingdom , the President of the Executive has
also been nvited to attend a m esting of the Executive of the BELM A S M arch 30,2007 thanks
to the In portantw ork achieved by the corespondentnationalM r. Peter TAY LOR that I thank
very heartily. The results of this visit w ere very in portant because she/it opened a door of
collaboration between the BELM A S and the EFEA and a bigger European in plication on
behalf of the BELM A S. Letk not forget that the BELM A S is one of the founding national

A ssociationsof the EFEA . tisanew path thatw em ustcultivate.

Benefiting of this visit, w e also attended the cerem ony of graduating organized by the
N ational College heart School Leadership NCSL) In a place of honour w hat enhances the
In portance that one assigned t© the EFEA . This volvem ent perm itted to take contact w ith
the AM and the associations of the United States and Canada.

W e also participated In the IV Luso-B1azilian Convention of Politics and A dm inistation of
the education and IIT national Convention of the Forum Portuguese of the adm nistration of
the education underthe title" The govemm entof the schools; the new references, the practices
and al form ation ". This double Portuguese and B mazilian convention dons a big in portance
because it allows the EFEA to take ocontact wih the association Brazilian" National
Aspociation of Politics and Adm nistation of the education ANPAE) "and" National

A ssociation of PostR anks and of R esearch n Educaton @ N PED ) ". Th collaboration w ith the



- Furopean Forum on Educational Administration
! i Forum Furopéen des Administrateurs de CEducation

www.efea.org

FPAE we open, there also, anew path of collaboration and exchanges of docum ents that, Tam
sure of it, w illbe very positive forthe EFEA .

H ere is the balance of tw o years of presidency; a presidency that felt to supportcom pletely by
the Steering Comm itee. To all m em bers of the Piloting Comm ittee, past and present thank

you.

Iwant to underline that the successes of this work are the successes of all m em bers of the
Executive; these are the successes of H elen, Z i@, Joze and Len. Thad luck and the privilege t©
work with comm ited people, w orkers, honest but especially w ith firdends. The successes of
this presidency belong to them . The m iszkes and the failures only belong to the Presidentand
ITfully assum e them .

Juan Salam &
Presidentofthe EFEA

Zaragoza,M ay 2007




